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Youth Service Capacity-Building Grants
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Executive Director:
     
Organization:

     
Grant ID:


     
Grant Title:


     
Reporting Period:

From       to      
Program reports serve several purposes. Foundation staff want to learn from your experiences so that we can improve our grantmaking. We also want to share productive organizational capacity-building strategies with other youth organizations, while helping them learn from the activities and approaches that did not go well.
Please be candid in your reports. Foundation staff will be better able to provide assistance and improve the program if they understand these challenges.
I. ORGANIZATIONAL CAPACITY-BUILDING PLAN
Briefly describe the organizational problem that you sought to address, the capacity-building goal (s), and the plan, including activities this grant supported. 
Click here to begin typing.
II. IMPLEMENTATION ASSESSMENT   
Was the Capacity-Building plan implemented as designed? If not, why not?
Click here to begin typing.
Describe any major challenges encountered and significant changes made to the original capacity-building plan.  

Click here to begin typing.
Did the plan achieve its goals? If so, describe how the plan has built the capacity of your organization. If not, why not?
Click here to begin typing.
III. LESSONS AND RECOMMENDATIONS
What have you learned about how to do this kind of capacity-building work? What would you recommend to other youth programs addressing similar organizational capacity-building problem(s)?
Click here to begin typing.
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