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Program reports serve several purposes. Foundation staff want to learn from your experiences so that we can improve our grantmaking. We also want to share productive program improvement strategies with other youth organizations, while helping them learn from the activities or approaches that did not go well. 
This report should be between three and five pages in length. Grantees should be candid about what did and did not go well.
I. Improvement Project
Briefly describe the problem/weakness the organization sought to address, the improvement project goal(s), and the improvement activities this grant supported.  

     
II. Implementation Assessment
a. Was the improvement project implemented as designed? If not, why not? Describe any major mid-course adjustments, if they resulted from problems encountered or other reasons, and how you made these decisions.

     
b. Did the improvement project achieve its goals? If so, describe how your services have improved as a result of the project. If not, why not?
     
III. Lessons and Recommendations

What have you learned about how to do this kind of improvement work? What would you recommend to other youth programs addressing similar problems? 
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